[image: image2.jpg]


     National Employment Offender Network
E-BULLETIN APRIL 2011
1. Editorial 
2. News from NOMS:
Within Reach: Helping Women to Break the Re-Offending Cycle
On trak to no Return
3. In the Spotlight: 
GREGGS
On Your Bike
N-ergy Group Limited
London Probation Trust
4. Offenders and Employers: Learning from ESF in England
5. Funding Opportunities
6. Dates of Next Meetings and NEON Conference
1. Editorial  

[image: image1.emf] There’s been a lot happening in our field in the last few weeks.  

Responses to the Ministry of Justice Green Paper are now in – including the NEON one- and we can expect to see an increase in business development and employment related activity in prisons.  Payment by results will soon become the norm rather then the exception. 

The Work Programme prime contractors are now known and there is work to be done to ensure that offenders secure full benefit for the services on offer.  Not easy at a time when unemployment is still on the rise and the impact on public sector jobs in particular are just beginning to bite. 

On the drug strategy side, payment by results pilots are being developed which will encourage providers to help recovering drug users into employment.  

On the European front, negotiations are under way to determine how the next funding round will be configured.  One of the key themes of the new strategy, Europe 2020, is Inclusive Growth.  There is a challenge there to us all to try and influence those developing the programme to ensure that the opportunities NOMS has been able to access in this round  continues in the new arrangements.      

By the time of our next meeting in June some of the dust of these changes should have settled down and we can focus more on delivery than structure and finance.  NOMS has asked us to put on an event in October that will seek to bring together organisations working in the offender employment field form across the UK to look at what is being delivered and to identify and share good practice.  I hope to see many of you at our next meeting at Tribal Head Office in Birmingham on 7th June. There is plenty for us to discuss and it will be good to get your ideas about what we should be covering at the event.      
Mike Stewart

Centre for Economic and Social Inclusion

2. News from NOMS 
Within reach: helping women to break the reoffending cycle

With access to European Social Fund (ESF) money, NOMS Co-Financing Organisation (CFO) is supporting offenders in custody and in the community to prepare for real jobs through a variety of innovative, motivational projects.

The REACH project which supports female offenders is one such example.  Led by Leicestershire and Rutland Probation Trust, the project works with women who have complex barriers to employment such as learning disabilities, and who therefore need an intensive package of learning and training to improve their chances of employment. 
REACH case managers engage with women inside prisons and in the community as many participating offenders serve less than 12 months in custody and have no support as they move from prison into the community.

Carrie Peters, Project Director for REACH, says: "Often the women we work with see themselves as being unemployable or that employment is something they only see as a future possibility.  The NOMS ESF programme has helped us commission providers who have the expertise to help and support women to look at the very real opportunities they can benefit from."

YWCA Nottingham, for example, delivers REACH in weekly group sessions through the Chrysalis Programme.  This programme includes sessions on confidence building, motivation and dealing with debt and budgeting issues.  The participants select eight sessions which, as a group, they feel would benefit them most.

One participant who recently graduated from the programme says: "The support from REACH and the YWCA has really helped me.  I feel more positive about the future than ever before.  I want to work and now feel that I can."

Another offender at HMP Morton Hall, also on the REACH programme, says: "After seeing the impact the REACH project made to a friend, I decided to join.  At the first meeting I realised how much it differed from other projects and programmes I had previously attended in prison.

"One of the best things about REACH was having only one case manager.  Previously, I found it difficult working with different people who helped with their individual area of interest and then referred me on to someone else.  This could be very stressful and I would often end up feeling overwhelmed and confused.  By dealing with just one person, I can see how far I've travelled on my journey towards being released," she says.

Soon to be released, the handover from her REACH case manager in Morton Hall to the REACH case manager in the community has involved several three-way discussions to ensure everyone is clear about her ongoing needs and how these would be supported.  She says: "I felt the handover was very helpful and I'm looking forward and working towards my release in a more positive way than ever before."

For additional case studies on REACH and other NOMS ESF projects, visit www.esf-works.com 

For further information on REACH, contact Carrie.Peters@leicestershire.probation.gsi.gov.uk 

Carrie Peter                                                                                                                                                       Reach Project Director
OnTrak to no return

With access to European Social Fund (ESF) money, NOMS Co-Financing Organisation (CFO) is currently working across 10 prisons in the West Midlands to deliver the OnTrak project which helps offenders in custody and in the community to find real jobs.

Changing lives champion: Len Hardy, OnTrak Case Manager 

At the forefront of Warwickshire's OnTrak project is Len Hardy, an Employment, Training and Education (ETE) Case Manager with Warwickshire Probation Trust.

Len began working in ETE in 2002 and since April 2010 has been involved with implementing the OnTrak project, managing and assessing the needs of a caseload of offenders.  He ensures each one gets training and support to meet their individual needs so they can progress to employment.

"OnTrak is about removing the barriers and getting offenders to the point where they can successfully compete in the labour market," says Len. "We do one-to-one interviews and a needs assessment with each offender.  We put together an action plan, set up joint responsibilities and empower them to start working on agreed actions."

While the support is different in each case from help with soft skills, like confidence building, to finding work, the reason OnTrak works is that offenders are given time to fulfil their potential.  Len says: "Although we're driven by various project outcomes and performance levels, we try to focus on their aims and aspirations and empower them to make the decisions.  It's all about making an impact on them by listening to them and working with them so they can help themselves.

"You're not going to achieve anything overnight, but once that person has seen you're genuinely interested in them and want to help – it works."

The ultimate aim of OnTrak and the major challenge for Len is getting an individual into long-term employment and keeping them there.  He says: "It's the one-to-one support you give that makes the difference.  It can't be once a fortnight – it has to be more regular, as and when required by the individual to meet their needs.

"You know you've done well when you can say: 'he came to us in total chaos and now we've helped train him, skill him, address his drug and alcohol problems, and got him ready for employment.'"

Ensuring an offender's smooth transition from prison to probation is an important part of the OnTrak approach.  When an offender begins their action plan in custody the aim is to help them to continue with it uninterrupted on their release.

Len says: "When project workers in the prisons make referrals to their equivalents in the community it makes a hell of a difference. Sharing information through the prison gates means the community project workers already know what's gone on with an offender, what point they've reached in their journey to rehabilitation, and where they need help to move them further on."

Len admits that working with employers is as important as engaging with offenders.  "Often the hardest thing is getting the employers to listen when we say: 'we've supported this person with a criminal record, we've trained them, we've given them one-to-one support, advice and guidance.  We have funding to retrain them to meet your needs – take them on, give them a chance!'"

As an ex-serviceman himself, Len is most proud of the work he is doing with veterans – identifying their needs and passing them on to the organisations that can help.  He says: "If an ex-serviceman is homeless, you assess their welfare needs, and refer them to a service charity like the British Legion, which in a matter of days has that person into accommodation.  Now that's making a difference, isn't it?"

When asked what advice he would give to someone new to case management Len says: "Being interested in people is what makes it work; really listening to them, not just trying to sell to them.

"I'd say don't give up when you get let down – concentrate on giving the service that you would expect to receive in similar circumstances."

OnTrak is still gathering momentum, but Len is confident of its success.  "It has the potential to make a huge impact on an offender's whole life.  It's easy to concentrate on the hard outcomes – getting them into work and training – but often we need to take the time to see the underlying roots of their problems: the reasons why people are where they are and trying to fix some of the foundations that are collapsed."
Len Hardy,                                                                                                                                                      OnTrak Case Manager 
1. In the spotlight  
GREGGS
The European Offender Employment Forum held its annual conference last week in Edinburgh.  It was entitled “Employment after Prison: Reducing Reoffending and Promoting Inclusive Growth across Europe.”  Helen Milligan, a representative from Greggs was part of the opening plenary and gave an account of the work this national bakery is doing to help those with a criminal record.  Please follow this link to view her presentation and get a feel for their work.

On Your Bike

A4e is working with Langley House, a national charity that helps offenders to lead crime free lives, and On Your Bike a local social enterprise based in Wellington, near Taunton in Somerset, that recycles bikes and donates some of the proceeds to local charities.  

Karen Antrobus, A4e case worker, who first met the participants whilst in custody at Exeter Prison referred each of them on to community case worker Jacky Holland as both were being discharged to Langley House accommodation in Taunton.  

Jacky met with the participants and discussed the Way4ward projects aims to help participants find work including voluntary which is a good way of learning new skills also proving to a potential employer that you can hold down a job.  Both were keen on the idea of volunteering and were referred to David Kearley, voluntary coordinator, who ascertained what interests they have to be able to start the searching for placements.  Initially focused on looking for charity retail work, which looked hopeful; having spoken with the national co-ordinator for one of the UKs largest charities it seemed we might be able to find a placement.  I relayed this information on to the participants who went in to the local shops and filled out application forms.  After about 2 weeks of waiting to hear back I made a call on behalf of the participants to chase down how each application was proceeding.  Internally the national charity had a communication break down and subsequently the participants were not able to secure a placement.  

Jacky had mentioned to me that On Your Bike, a charity that I had spoken to before who are based in Wellington repairing and recycling bikes which they sell on, were running an onsite repair shop at Langley House, providing skills and voluntary work for the houses occupants.  I contacted Matthew Wall the Langley House organiser and asked who could partake and if places were available, which they were and are aimed at the occupants of the property.  Since this conversation Jacky has been able to encourage her participants from to take up the offer as well as helping them to acquire CSCS cards and secure DAF to obtain a birth certificate in order for one of the participants to be able to register with local job agencies.

Another member of the Langley House, with Jacky’s encouragement as well as being voted in by the other members of the house hold, is going forward to become a house representative and will be attending a national meeting in London to put forward the views of others members from Taunton.

David Kearley

A4e
N-ergy Group LTD
N-ergy group ltd was established in 2007 to work with offenders and ex-offenders. The organisation delivers annually 1,500 vocational and 330 employability programmes to our client group focusing on the development of the individual, the attainment of new skills and importantly, increasing the individual’s level of confidence to return to employment. The company has set challenging targets to increase these figures and for March 2011, the company has exceeded its employability qualification targets and obtained sustainable worthwhile employment for 10 ex offenders against a target of 3 for that month.

n-ergy group ltd endeavours to provide a seamless service for this client group from custody into the community and then to employment. The organisation is pledged to give professional and comprehensive support to this client group to help them overcome the barriers that exist which could be emotional, physical or financial and prepare them for employment and reintegration into their respective communities.

To help achieve the company’s mission of “ to passionately deliver training and employment support to offenders and ex-offenders”,nergy-group ltd has decided to support and work collaboratively with a new charitable organisation that is being set up initially in Wales and the West country which will have the aim of supporting offenders and ex offenders to re engage with their communities and bring order to their often chaotic lives.

n-ergy group ltd is a fervent supporter of the UK government’s strategy to assist the third sector to gain more contracts from the public sector and the ambitious Big Society’s  vision to give more power to communities. Collaborative work with third sector organisations has been strategically identified as a way of n-ergy group ltd devloping as an organisation and achieving its aims.

Donna M Turner-Kot

N-ergy group limited

LONDON PROBATION TRUST

Community Enterprise Partnership 

LPT is contracting with two social enterprise strategic partner organisations to co-design, develop and operate a community enterprise in London, where offenders would work to gain practical and accredited skills.  The idea is that the community enterprise would initially establish a café/restaurant and catering entity as the core product, with additional products and services defined, planned and deployed later as appropriate.  The business will support a number of NOMS’ strategic objectives with the overall aim of reducing re-offending through a community enterprise approach.  Specific outcomes of the community enterprise are:-
· To provide meaningful work placements and accredited training opportunities for offenders, starting with catering
·  To provide life skills support for offenders to reduce barriers to successful rehabilitation
· To provide employment brokerage for offenders by building links with businesses in relevant sectors, starting with the hospitality and catering sector 
· To link offenders with community organisations and support, e.g. benefit & debt, health and family advice, to provide a holistic service to each individual 
· To develop and operate a sustainable business capable of growth (both singularly and via expansion into multi-site delivery)
·  To disseminate learning to other probation areas/NOMS CFO prime providers so that a similar model can be replicated on other areas 
· The NOMS/ESF Co-financing Social Enterprise Progamme is funding the Project Manager role, who will work for the community enterprise partnership to support the design and development of the community enterprise.  The Project Manager is being recruited by P3. 

NOMS/ESF Funded Community Payback Pilot 

LPT has been awarded funding by the NOMS/ESF Co-financing programme to pilot a community payback project in partnership with Furnish.  Furnish is a social enterprise  which collects furniture donated to them by residents of west London that may otherwise have been disposed of  and sent to landfill.  Furnish only accepts furniture fit for reuse and passes this furniture on to families in receipt of benefits who are being housed into social housing tenancies.  Furnish will recruit a Project Supervisor to supervise offenders on the project.  The objective is to provide intensive community payback placements and employment opportunities for offenders and to test the long term commercial viability of this pilot model whereby Furnish recruits the CP supervisor and the ‘enterprise’ nature of the model generates sufficient revenue to enable it to become self sustaining at no cost to LPT in the future.  Throughout the pilot, LPT will be seeking to reduce re-offending and breach rates among offenders undertaking CP placements with Furnish during the project delivery period, as well as supporting offenders to progress into sustainable employment upon completion of their intensive placements with Furnish.  The project also intends to demonstrate a social and environmental impact– a reduction in carbon emissions through diverting furniture from landfills, as well as the improved health and wellbeing of offenders. 

Clare King and June Battye
London Probation Trust

4.  Offenders and Employers: Learning from ESF in England

The European Offender Employment Forum conference in Edinburgh included a workshop examining demand side learning from the ESF programme in England. This is an abbreviated summary, for the full report and many more examples of practice and resources for work with offenders visit http://www.esf-works.com/
Employment and progression for offenders and ex-offenders has always been part of the European Social Fund’s remit.  ESF complements ‘blunt’ mainstream programmes offering standardised support and lacking flexibility to innovate and personalise work with individuals.

Since 2007 there has been a significant change in ESF’s role in offender work, through creation of the National Offender Management Service (NOMS) programme, targeted directly at offenders in custody, on license and on community sentences.  The NOMS programme has brought a significant increase in ESF’s investment in offender work, with new specialist roles to integrate services and link development of individual’s skills and work readiness (the supply side) to opportunities in the labour market (the demand side).

There is consensus amongst everyone working with offenders that secure and regular employment is a necessary – although by no means sufficient – element in rehabilitation and avoiding reoffending.  The government’s ‘rehabilitation revolution’ is entirely clear on this point, and through its previous and current experience ESF offers many different examples of what works and how to approach the issue.
Extensive supply side experience exists, with achievements in ‘stepping stones’ to employment, ‘softer’ outcomes, and tackling wider barriers such as housing and health issues.  But the ultimate goal – secure, stable employment – remains difficult to achieve, not least because of the demand side of the equation.  The barriers to offender employment are difficult enough at the best of times, but in current economic circumstances are formidable.  Experience from ESF supported projects throws up similar demand side issues including: 
· Employers’ reluctance to contemplate employing offenders, preconceptions as to character, risks and reliability and general inexperience in the whole area: ‘why take the risk?’
· Blunt and inflexible employment policies and practices, particularly amongst many larger employers, for example effective vetoes on employing all with an offending background as a matter of course

· The demand for specific and higher level skills in the labour market, for direct experience in the relevant industry, and of working at all – difficult for many offenders to offer

· Negative assumptions about offender work ‘habits’ and whether basic skills and employability competencies can be expected 

· An oversupplied labour market bursting with potential employees without the ‘baggage’ and potential hassle which is expected from employing offenders

Models of response

Four different models drawn from ESF experience to tackle the demand side were presented, showing contrasting responses to the issue:

· Adapting commercial norms: showing Pertemps People Development Group’s application in the North East of experience from ‘conventional’ employment agency practice in an offending context, with its over riding emphasis on providing candidates precisely matched to employers’ requirements

· An integrated social and commercial enterprise: showing how Recycling Lives in Preston combines social and commercial goals to provide support, potential long term employment and small business creation to offenders in the North West, identified jointly with Probation

· ‘Bite size’ working: Bounce Back in London operating commercially to source small scale refurbishment and decorating contracts fulfilled by teams of trained and motivated offenders working as teams

· Self employment: Advantage 42 works with offenders to identify those with the aptitude for self employment and provide support and business services – allowing them to by pass the barriers of the conventional labour market 

Full details of the projects can be found at http://www.esf-works.com/themes/offenders-and-ex-offenders, 

The workshop audience identified a number of key challenges in working with the demand side, as well as their own tips and tools for effective working with employers:

The main demand side barriers

The nature of the current labour market

· The shortage of jobs in general, and greater competition
· Let alone for people with convictions, and of those appropriate to what most offenders can offer
General public and employer attitudes

· General prejudice, social stigma, lack of understanding of the issues, and fear of the unknown. 
· Why take the risk?
· Connected to the portrayal of offenders in the media, undermining trust
· In contrast, the invisibility of offenders
Regulation and requirements 
· Disclosure, having to state convictions on application forms (an interesting development  from the USA later in the conference demonstrated the benefits of abolishing disclosure on application forms, with offending history only required post interview)
· This connects to perceived rigidities in the Rehabilitation of Offenders Act and a call for its reform
· Lack of understanding of what conviction actually means
Employers specific needs
· Employers desire and need for ‘job ready’ employees – skills can be taught, but not necessarily the attitudes demanded by employers
Offender specific issues

· The type of offence – making some much harder to move forward
· Not necessarily connected to severity, for example financial / fraud offences attracting widespread ‘bans’ 
· Not listening to the offender’s own wishes, interests or ambitions, leading to a failure to develop employment skills with a sustainable future
· Offender skills deficits
The ‘top tips’

Which employers to target

· Engage effectively with SMEs, as the largest source of UK employment

· Target very local, very small employers, and support their employment practices, along with free training, in return for job offers when they have them

Working with employers

· Good clear communication channels

· Manage and be realistic with employer’s expectations

· Meet with managers/HR departments to discuss the risks and issues, and alleviate concerns

· Understand and manage risks actively

· Continuing support

Matching supply and demand

· Ensure offenders have the training and qualifications needed for a given role

· Project positive attitudes and willingness

ESF-Works would love to hear from anyone working with offenders with information, ideas and resources to share.

John Bell

ESF Works

john.bell@tribalgroup.com
4. Project Update: Recycling Lives
You will have seen a presentation by Recycling Lives staff at our October meeting and have read details about their work with ex-offenders in our previous e-bulletin.  Recycling Lives were keen to give you an update on their project which has been a great success so far.  There have been a large number of engagements and 76% of them have resulted in the offer of a 16 week work placement.  From this large conversion rate, 31% of participants have been offered continuing and full time employment with Recycling Lives. 

Here are the actual figures from May 2010 to now:
Number of service users engaged = 38

Number of Preparation for Employment (15 hour P4E) courses completed = 38 

Number of work placements offered following completion of P4E course = 29

Number of completed 16 week work placements = 21

Number of service users currently still on 16 week work placements = 8

Number of full time jobs offered in Recycling Lives (following 16 week work placement) = 8

Number still in full time employment with Recycling Lives = 5

Number of service users gaining employment externally (following 16 week work placement) = 1 (this individual gained a full time position in their preferred industry choice whilst in employment with Recycling Lives)
Please get into contact with Sidonie if you would like to know more: Sidonie.Richardson@recyclinglives.com
Sidonie Richardson 

Recycling Lives

5. Funding Opportunities 
The former Directorate-General for Justice, Freedom and Security was spilt into two new DGs in July this year: DG Justice and DG Home Affairs.

Directorate General-Justice

Please follow this link to the new DG Justice: 

http://ec.europa.eu/justice/index_en.htm
The new DG consists of three directorates – Civil Justice, Criminal Justice and Fundamental Rights and Citizenship.  Its mission is to contribute to the development and consolidation of an area of freedom, security and justice, ensuring that citizens benefit from progress made at European level. To this end, the Directorate General seeks to: 

· Promote and enforce the Charter of Fundamental Rights of the European Union.

· Enhance citizenship by promoting and protecting citizens' rights in their daily lives.

· Develop the European area of justice.

· Ensure legal certainty and a level-playing field for citizens, consumers and businesses in enforcing their rights.

· Strengthen the single market for cross-border transactions.

· Develop a coherent criminal policy for the EU.

· Develop a global, coherent and balanced drugs policy.

· Engage in a close dialogue with the EU institutions and national Parliaments on the development of sound justice policies.

· Engage with our partners in non-EU countries and international organizations.

Current funding opportunities from the DG Justice can be found by following the link below:

http://ec.europa.eu/justice/funding/intro/funding_intro_en.htm
Directorate-General Home Affairs
http://ec.europa.eu/dgs/home-affairs/index_en.htm
The policies managed by the Directorate-General aim at ensuring that all activities necessary and beneficial to the economic, cultural and social growth of the EU may develop in a stable, lawful and secure environment. The ultimate goal is to create an area without internal borders where EU citizens and third-country nationals may enter, move, live and work, bringing with them new ideas, capital and knowledge or filling gaps in the labour market, in line with the Europe 2020 strategy. All of this should be possible without being threatened by, for example, the activities of organised crime, or terrorist attacks. 

The DG focuses on two main priorities: 

· Ensuring European security.

· Putting solidarity at the heart of the European migration policy. 

All Home affairs policies have an internal and an external dimension. The DG will continue to enhance dialogue and cooperation with third countries.  Financial instruments must be at the level of the Union's ambitions. Sound and effective management of these instruments is an essential component of the Home Affairs policy.

Current funding opportunities from the DG Home Office are available on the following links:

http://ec.europa.eu/home-affairs/tenders/tenders_en.htm
http://ec.europa.eu/home-affairs/funding/intro/funding_intro_en.htm
Directorate General for Education and Culture 

Current calls for grants and tenders can be found on the following link:

http://ec.europa.eu/dgs/education_culture/calls/index_en.html
Directorate- General for Employment, Social Affairs and Equal Opportunities

Opportunities under the PROGRESS programme can be found on the following link:

http://ec.europa.eu/social/main.jsp?catId=327&langId=en
Dates of the Next Meeting: 
 11:00 – 15:00 June 7th






Tribal Head Office

87-91 Newman Street, London W1T 3EY
A Date for Your Diary:

There will be a NOMS sponsored event for all organizations working in the field of offender employment in the UK at the Nottingham Conference Centre, Oct 13th, details to follow.
We would be delighted to receive contributions from you for the next bulletin and presentations for the next meeting.  Please contact Lydia: lydia.finnegan@cesi.org.uk
