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1. Editorial  

[image: image1.emf] Welcome to the third NEON e-bulletin.  As you are already aware, Linda Pizani- Williams from the European Institute of Social Services and I, are co-ordinating the work of the network on behalf of NOMS and are responsible for the content of this bulletin. 
The rehabilitation revolution is well underway and we will find out very soon what financial shape it will be taking.  In the six months since the Coalition Government came into power: 

· the Secretary of State and Prisons Minister have signalled a major shift in policy from short prison sentences towards effective community penalties 

· a very strong commitment to greater involvement of non public sector organisations in service delivery on a payment by results basis has been flagged repeatedly 

· the Social Impact Bond experiment, developed under the previous administration, has recently been launched at HMP Peterborough

· an aspiration to achieve prisons where all prisoners work full time was announced at the Conservative Party conference

It seems likely that for service providers working in the offender employment field these changes will offer many opportunities. But the extent of organisational and operational change necessary to fully engage with these opportunities should not be underestimated.    

These issues are not just about the UK.  At a recent event in Washington DC, bringing organisations in this field from the USA and Europe together, the US Attorney general said ‘Prisoner re-entry is one of the most complex criminal-justice challenges of the 21st century.  Today, corrections systems, worldwide, are under extraordinary stress.   Capacity limitations and budget constraints have resulted in an acceleration of early release and have put prisoner education and employment training programs at risk.   On both sides of the Atlantic Ocean, people transitioning out of prison now confront labour market conditions that we haven’t seen since the Great Depression’.
The current NOMS ESF co-financing programme, as well as enabling valuable services to be delivered, is also acting as something of a testing ground for commissioners, prime contractors and local service providers.  At a time when all public sector resources are at a premium, this programme, shortly to be enhanced by a second round, offers an increasingly rare opportunity to review and assess how current methods will work under the new conditions. 

The two NEON meetings so far have reflected the impact of these revolutionary times. They have enabled providers to hear about the new policies from those responsible for developing them and to contribute to policy development.  Presentations by providers have stimulated discussion about promising practices and highlighted glitches and possible workarounds for common issues.  In addition to this bulletin we will also be feeding information through as we get it.   The next meeting in December will be held in Birmingham. It will be the first opportunity after the spending review to consider its implications and we shall be hearing from those charged with delivering the new arrangements and from those delivering co-financed projects.  We look forward to meeting as many of you as possible in Birmingham. 

Mike Stewart

Centre for Economic and Social Inclusion
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 As you may remember, I work at Inclusion and coordinate the NEON e-bulletin and help organise the quarterly meetings.  I found it particularly useful at the last meeting to get an overview of the history of social enterprise at NOMS.   With the first pilot projects commissioned in 2008, and the first Social Enterprise Champion appointed in 2009, there is a real sense that this theme has been gaining more and more attention in recent years and has approached the centre stage.  Focus on socially and financially sustainable business seems natural at a time when budgets are tight and “The Big Society” is being promoted by government.  It is clear, however, that definitions of social enterprise vary and all the presentations generated debate about how to define it, and questions around, for example, how it can be taken forward, whether prisons could be social enterprises and whether social outcomes could be incorporated into private contracts.  NEON members may find the website of The Social Enterprise Coalition a useful resource:  http://www.socialenterprise.org.uk/ 

Please see the meeting notes for further discussion and a link to the presentations. Thanks very much to all our contributors.  We are very pleased to be having our next meeting at the West Midlands Director of Offender Management’s Office in Birmingham.  We hope this will give people who might not usually be able to travel to London, the chance to participate.  We hope to  change the meeting places of the Network regularly. Please do not hesitate to email me with any questions or contributions for future bulletins or meetings: lydia.finnegan@cesi.org.uk  
Lydia Finnegan

Centre for Economic and Social Inclusion
2. The Spending Review and the Ministry of Justice
Since the last meeting the Spending Review has taken place. The Ministry of Justice incurred cost reduction measures amounting to around 25% over the next four years - over £1 billion from administration. The measures include a reduction in the prison population by over 3,000. 

Policing and Criminal Justice Minister, Nick Herbert announced in a speech to the Howard League [http://www.justice.gov.uk/news/sp221010a.htm ] that to reduce re-offending ‘we need both fundamental reform of our criminal justice system, and a new focus on preventing crime’. He emphasized the important role of the ‘vast, untapped enthusiasm and expertise of voluntary and private sectors to help with offender management and rehabilitation’.  Noting that independent providers would be paid according to the outcomes they achieve, he said ‘We call this payment by results, but you might call it ‘justice reinvestment’. Whatever the name, it represents a radical new focus on rehabilitating offenders, recognising that it no longer makes sense to incur such costs on the public purse through high rates of re-offending.’

A summary of the main measures for each government department can be found on the following link

http://cdn.hm-treasury.gov.uk/sr2010_pressnotices.pdf
Want to work with European colleagues?
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  A recent flurry of meetings with colleagues from around Europe – and the USA! – all working towards the reintegration of ex-offenders into their communities, reminds me of the opportunities for NEON partners to access European Commission funding for transnational projects.  Although the majority of these have, in recent years, been funded through the European Social Fund Community Initiatives (Horizon, Integra, Equal), there are also opportunities through other Directorates, such as Justice, Home Affairs, Education and Culture and Regional Development.

Working with colleagues from across Europe is hard work, but the benefits for all concerned are considerable.  Sharing ideas and solutions to common problems, learning from different cultural and historical backgrounds, developing innovative practices in parallel or providing training and/or work experience for each other, are hugely stimulating on a professional and personal level.  

Many organisations are deterred from submitting applications for European Commission funding because of the complex process, demanding monitoring requirements and need to provide a financial contribution (match funding).  However, those of us who have been working in this field for some time – 16 years in my case! – have learned some essential lessons and developed some expertise, although success can never be guaranteed!

So, together with my colleagues at Inclusion, I wonder whether there would be any interest in a training seminar on “Bid Writing for the European Commission”, “Transnational Partnerships” and/or “Transnational Project Management”.  Let us know what you think.

Linda Pizani Williams
European Institute of Social Services
1. Funding Opportunities 
The former Directorate-General for Justice, Freedom and Security was spilt into two new DGs in July this year: DG Justice and DG Home Affairs.
Directorate General-Justice

Please follow this link to the new DG Justice: 

http://ec.europa.eu/justice/index_en.htm
The new DG consists of three directorates – Civil Justice, Criminal Justice and Fundamental Rights and Citizenship.  Its mission is to contribute to the development and consolidation of an area of freedom, security and justice, ensuring that citizens benefit from progress made at European level. To this end, the Directorate General seeks to: 

· Promote and enforce the Charter of Fundamental Rights of the European Union.

· Enhance citizenship by promoting and protecting citizens' rights in their daily lives.
· Develop the European area of justice.
· Ensure legal certainty and a level-playing field for citizens, consumers and businesses in enforcing their rights.

· Strengthen the single market for cross-border transactions.
· Develop a coherent criminal policy for the EU.

· Develop a global, coherent and balanced drugs policy.
· Engage in a close dialogue with the EU institutions and national Parliaments on the development of sound justice policies.
· Engage with our partners in non-EU countries and international organizations.

Current funding opportunities from the DG Justice can be found by following the link below:

http://ec.europa.eu/justice/funding/intro/funding_intro_en.htm
Directorate-General Home Affairs
http://ec.europa.eu/dgs/home-affairs/index_en.htm
The policies managed by the Directorate-General aim at ensuring that all activities necessary and beneficial to the economic, cultural and social growth of the EU may develop in a stable, lawful and secure environment. The ultimate goal is to create an area without internal borders where EU citizens and third-country nationals may enter, move, live and work, bringing with them new ideas, capital and knowledge or filling gaps in the labour market, in line with the Europe 2020 strategy. All of this should be possible without being threatened by, for example, the activities of organised crime, or terrorist attacks. 

The DG focuses on two main priorities: 

· Ensuring European security.

· Putting solidarity at the heart of the European migration policy. 

All Home affairs policies have an internal and an external dimension. The DG will continue to enhance dialogue and cooperation with third countries.  Financial instruments must be at the level of the Union's ambitions. Sound and effective management of these instruments is an essential component of the Home Affairs policy.

Current funding opportunities from the DG Home Office are available on the following links:

http://ec.europa.eu/home-affairs/tenders/tenders_en.htm
http://ec.europa.eu/home-affairs/funding/intro/funding_intro_en.htm
Directorate General for Education and Culture 

Current calls for grants and tenders can be found on the following link:
http://ec.europa.eu/dgs/education_culture/calls/index_en.html
Directorate- General for Employment, Social Affairs and Equal Opportunities

Opportunities under the PROGRESS programme can be found on the following link:

http://ec.europa.eu/social/main.jsp?catId=327&langId=en
2. In the spotlight  
NOMS Social Enterprise Programme

NOMS is building on a programme of engagement, research and piloting that has been running for nearly 2 years.  We are clear that the social enterprise sector can add significant value in the delivery of the agency’s objectives.

As part of work leading to the forthcoming Justice Green Paper, a range of related strategies to harness the creativity and effectiveness of the sector are now combined into an expanded NOMS programme. These include projects exploring social enterprise models based on the transfer of Ministry of Justice assets; mutualisation and employee or community based co-operative vehicles for service delivery; increased involvement of social enterprise within prison industries; encouragement for probation trusts to explore the creation of new enterprises or ‘special purpose vehicles’ either directly or in partnership and synergies or linkages with other statutory agencies and their work in turning the Big Society concept into reality.   

Funded initially through the Cabinet Office and more recently through the European Social Fund, in early 2009 NOMS appointed a ‘Social Enterprise Champion’ to develop and oversee the work programme and to raise the sector’s profile within the agency. Concilium researched and mapped existing engagement and after interviewing three quarters of prisons, all probation areas in England and around 80 social enterprises produced a report in January 2010 – ‘Reducing re-offending through social enterprise’.  

The design of the current ‘phase 2’ was influenced by the report’s recommendations.  This £1.2m programme funded through ESF includes support for regional and local networking, a knowledge exchange portal, targeted support for social firms, recognition of social value within procurement and a management exchange scheme.  In addition, a ‘social enterprise challenge’ has invited proposals for enterprise-based solutions for the delivery of community payback and for skills and employment opportunities within emerging green technology and related sectors.  

This work is underpinned and enhanced by links with the NOMS CFO: the aim is to encourage and support the sector in participating within the CFO programme; successful pilots may offer franchising and other licensing/replication opportunities to help grow provider referral routes.  The wider infrastructure work will support, inform and enhance future procurement. 

All NOMS CFO prime providers have been asked to consider how they will develop their own relationships with the sector. Significant targeted investment will made by the CFO in partnership with providers and the sector in the North West, Yorkshire and Humberside and in the South West to develop and test new models and enterprise contexts for the delivery of skills and employment opportunities for offenders.  

David Preston
NOMS
Emergency Exit 

An Exploration of Effective Resettlement of Prisoners across Europe

This project is funded through the Grundtvig Learning Partnership, which enables partners from across Europe to share practice, discuss issues and compare solutions on a particular topic for 2 years.  There are 3 partners from Italy, Greece and UK who all work with prisoners and provide services to facilitate successful integration into the community following release from prison.

The lead partner and project coordinator is CFPP (Centro di Formazione Professionale Piemontese), Casa di Carita Onlus, which is a not-for-profit organisation based in Turin. They have over 25 years’ experience of providing vocational training and employment support for disadvantaged people especially prisoners from the 14 prison in the Piedmont Region of North Western Italy. 

The second partner is Epanodos based in Athens. It is also a not-for-profit organisation providing vocational training and support into employment for prisoners. They also offer financial, psychological and social support to ensure the successful resettlement of offenders.

The third partner is St Giles Trust, a charity, based in London, who provide an integrated “Through The Gates” service to enable offenders escape the cycle of homelessness, unemployment and poverty. To encourage offenders to play a positive role in the community St Giles Trust employs ex-prisoners in this core work who are themselves positive and motivating role models. 

This partnership aims to develop and share good practice in supporting prisoners on release and disseminate the lessons learnt at a European level.  We intend to identify the most effective resettlement interventions and develop guidelines to support the transition from prison into the community that can be used locally and across Europe. We hope to create a real and meaningful exchange between partners that will result in the more effective resettlement services that will benefit prisoners and communities at a local and European level.  

Maria McNicholl

(St Giles Trust)

Recycling Lives
SOCIAL enterprise is at the heart of the Achieve North West project delivered by commercial recycler and social welfare charity, Recycling Lives. Committed to providing ex-offenders with the employability skills to help them secure full time work and a brighter future, Recycling Lives, is also providing skills and on the job training for 50 individuals interested in the recycling and waste management sector.

So far the majority of the participants have chosen to work for the Recycling Lives BulkyWaste Service; helping to collect, recycle, restore and reuse unwanted furniture collected from households within the local community. Each and every participant learns the skills to restore old furniture and how to recycle the unusable pieces.

The BulkyWaste service is a social enterprise set up to produce an income for the Recycling Lives charity. The charity provides life changing opportunities for members of society facing an uncertain future; through accommodation, education, training and work experience.

So far two participants on the Achieve North West project have completed the scheme and been offered permanent, full time employment with Recycling Lives.

The charity provides opportunities for those suffering from homelessness, welfare dependency, educational disadvantage, worklessness and social exclusion to gain the skills and self confidence needed to change their lives for the better.

To learn more about Recycling Lives log on to www.RecyclingLives.com 
Sidonie Richardson and Vanessa Cornall 
The Lyric Project

The Lyric project is a music project designed to up-skill and assist 18 and 19 year old offenders to get back into employment through education and training.

I started working with my client just before the Lyric Project started.     I found my client did not really engage with the service and would either not attend the appointments arranged or attend late.  My client expressed a keen interest in music, however there were no suitable courses on offer apart from attending full time college; this was not an option with their current motivation levels.   

As soon as Lyric started, I found my client began to engage with the service.  There was now some hope that they may actually achieve their musical dream.  Having started the positive activity at NXG records, my client then went onto the Music Industry Uncovered course which is still running. 

I have found that since attending both music courses, my client’s motivation levels have increased a great deal, actually leading them to motivate and encourages others to get through the course. 

I am very surprised by the changes that I have seen and the difference that Lyric has made to my client’s life.  They would now like to continue and complete the course.  My client hopes to find a voluntary placement or even volunteer for NXG.   My clients informed me that they feel the Lyric program is brilliant.
Gemma Taylor
Working Links

Dates of the Next Meeting: 
 14th December
West Midlands Director of Offender Management's Office (next to Birmingham Prison) 
All Saints House, 
Lodge Road, 
Birmingham B18 5BJ

N.B. We will need the names of all attendees prior to this meeting due to its location.  If you would like to attend, please send your details to Lydia.
Subsequent Meetings:  8th March, 7th June, 7th September, 6th December (Venues TBA)
We would be delighted to receive contributions from you for the next bulletin and presentations for the next meeting.  Please contact Lydia: lydia.finnegan@cesi.org.uk
