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Models of Mentoring for Inclusion and Employment: Organisation Information Sheet

Research Organisation: 

Centre for Economic and Social Inclusion
Funding Organisation:

European Social Fund

Background

The Centre for Economic and Social Inclusion has been asked to carry out an evaluation of the Models of Mentoring for Inclusion and Employment programme (MOMIE). 

The main aims of the evaluation are:

· To provide innovative answers to supporting people from disadvantaged groups 

· To understand the effects of mentoring in comparison to peer mentoring   

· To promote active inclusion of persons excluded from the labour market and contribute to their well-being.

About Inclusion

Inclusion is an independent organisation dedicated to promoting social justice, social inclusion and tackling disadvantage. We carry out research and consultancy for a wide range of clients at local, regional, national and international levels. 

Our Team

The researchers who will be involved in the MOMIE evaluation team are:

· Lauren Small (Senior Researcher) will be the project director for the evaluation

· Danielle Whitehurst will be the project manager for the evaluation 

· Lydia Finnegan (Research Assistant) will support the evaluation team 
The Inclusion team are looking forward to working in partnership with the organisations involved in MOMIE.  We hope to be able to draw on your organisation’s experience and expertise to inform the work of the evaluation. We do appreciate that you will all be very busy delivering MOMIE and will do everything we can to minimise the impact of the evaluation on your day to day work.

We greatly appreciate the contribution each site will be making to the evaluation and thank you in advance for your assistance.

Data collection

We would like collect information about mentors and mentees during the course of the MOMIE programme. The information we collect will help Inclusion to successfully evaluate the programme.

All the information collected will remain anonymous. Both mentors and mentees will be given an ID number and no names will be used during the evaluation process.  You will be responsible for passing all information that is collected on to the evaluation team. 

Summary of responsibilities

This information sheet gives full details of what the evaluation will involve for your organisation.  We would like to have a main contact at each site to help facilitate the arrangements for the evaluation. 

Consent 

The evaluation team will provide the mentors and mentees with consent forms to gain their permission to provide us with information.  You will be responsible for distributing consent forms to mentees, the consent forms are included in this pack. The mentors will have an agreement form in their pack which they should return to you.  All consent and agreement forms should be returned to you. Please return all consent forms to the evaluation team once you have collected them. 

Training 

The organisation is responsible for making sure that all mentors are trained to use the tools before their first meeting with their mentees. The evaluation team will train representatives from each organisation on how to use the evaluation tools.   You will then need to arrange a session with your mentors to make sure they are fully prepared to use the tools.  The evaluation team is happy to provide support and is available to answer any questions you may have.

The Evaluation

The Evaluation has four parts:

Part 1: Assessment 

Mentors and mentees will be required to complete ‘About Me’ pages at the beginning of the mentoring programme and will take part in a final assessment at the end of the mentoring programme.  The ‘About Me’ page will gather background information about the mentors and mentees.  The final assessment form will capture mentors’ and mentees’ views of the programme.

Mentees and mentor will need to complete their own ‘About Me’ page. At the final assessment mentors will need to complete their own assessment form.  Someone from the organisation and/or someone from the research team will carry out the final assessment with the mentees (see Part 3). Organisations will be responsible for providing mentors with the assessment forms and collecting the forms once they have been completed.  All assessment forms should then be returned to the evaluation team.  

Part 2: Progress Monitoring
During the programme mentors will complete a series of progress monitoring tools with their mentees. If the organisation wishes, someone from the organisation can completed the progress monitoring with the mentee instead if the mentor. The progress monitoring tools will include:-

· ‘Distance to the Sun’ – distance travelled tool: This tool will help the evaluation team to measure mentees’ development over the course of the programme.  Mentors or someone from the organisation will need to complete the tool at three stages during the programme with their mentee.  This should include the first and last meeting with their mentees, and at the mid-point of contact with their mentees.  Mentors or whoever completed the tool with the mentee are welcome to use the tool more frequently if they would like.   This tool also includes a notes page, which should be completed along with the main progress monitoring form.  There is also an optional action plan which can be used to agree next steps with mentees. 

· Meeting record forms – at every meeting between mentors and mentees they will each be required to complete a meeting record form.  This is a short form recording details of the meeting.  This form will help the evaluation team to chart information about meetings mentors and mentees.  The form will also be used by organisations to collate data about mentor/mentee meetings as the end of the programme.  

Part 3: Taking part in an interview
Organisations will be responsible for arranging a final assessment for each mentee.  This assessment should take the form of an interview between the mentee and a representative from each organisation.  The evaluation team may also wish to gather more information about mentors at this stage. Organisations will need to inform mentors if the evaluation team wishes to speak to them.

Part 4: Collating monitoring data

At the end of the programme, organisations will be responsible for collecting all the information produced by mentors and mentees.  The evaluation team will provide each organisation with a monitoring data summary sheet.  This should be used to log data about meetings between mentors and mentees.  The data that needs to be logged will include:

· Duration of mentor/mentee contact during programme 

· Total number of meetings between each mentor and mentee

· Total amount of hours each mentor spent with their mentee

· Details of continued contact between mentors and mentee following conclusion of the programme (if applicable)

Evaluation workbooks:

Organisations will be responsible for preparing and distributing evaluation workbooks to the mentors.  The evaluation team will provide each organisation with a copy (one hard copy and one electronic) of the evaluation workbooks. There will be separate workbooks for the mentor and the mentee. The mentors and mentees may need some support from you in filling out the workbook. The evaluation team are also available by phone or email if you or your mentors and mentees have any questions.
Final assessment forms should be given to mentors and mentees at the end of the programme.  Please ensure that each evaluation workbook contains enough copies of the Distance to the Sun tools to allow mentors to use the tools with each of their mentees. Please make sure that you have additional copies available should mentors need them.

The organisation will be responsible for translating all materials if required. 
What happens to the information?

All information collected will be kept private by the research team and names will not be used in any report we write.  Personal information will only be kept by the research team for the duration of the project. All personal information will be destroyed following the conclusion of the project. 

The results of the evaluation will be used to write a report about the mentoring programme.  The report will not contain any personal information. 

If you have any questions or comments about the evaluation we would be very happy to hear from you. 

Lauren Small







Inclusion,






 

89 Albert Embankment 



 

London








SE1 7TP



Direct Line:020 7840 8322



Email: lauren.small@cesi.org.uk
Inclusion website www.cesi.org.uk   
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Introduction to MOMIE
Welcome to the Models of Mentoring for Inclusion and Employment (MOMIE) mentoring programme. MOMIE is an initiative, supported by the European Social Fund to help people through mentoring. This workbook has been designed by the MOMIE evaluation team. It will help you to keep track of your activities during the programme with and will help the evaluation team to understand what is most helpful to people who take part in mentoring. 
For the evaluation you will use different tools such as filling in short record sheets about your time with your mentor, and completing the MOMIE progress monitoring tool, ‘Distance to the Sun’. This tool will be used to measure your individual journey on the mentoring programme. You will fill in some sections of the workbook yourself, and your mentor or someone from the organisation running the MOMIE programme will help you to fill in some sections. All of the tools you need are in this workbook. This includes:

· An information sheet about the evaluation of MOMIE

· A consent form which you will need to sign to agree to be involved in the evaluation
· An ‘About Me’ section where you can tell us some things about yourself

· A ‘My Goals’ page where you can say what you want to achieve during the programme and what you want your mentor to help you with

· A record sheet record what each meeting with your mentor
· A set of ‘Distance to the Sun’ progress monitoring tools including:
·  A ‘Distance to the Sun’ User Guide

· Notes to go with the ‘Distance to the Sun’ tool

· The ‘Distance to the Sun’ progress monitoring tool

· A ‘Distance to the Sun’ review page

· An optional Action Plan
Thank you very much in advance for you help in the evaluation of MOMIE.
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Information Sheet
Research Organisation: 

Centre for Economic and Social Inclusion
Funding Organisation: 
European Social Fund

Background: 

The Centre for Economic and Social Inclusion has been asked to carry out an evaluation of the Models of Mentoring for Inclusion and Employment programme. 

The main aims of the evaluation are:

· To provide innovative answers to supporting people from disadvantaged groups 

· To understand the effects of mentoring in comparison to peer mentoring   

· To promote active inclusion of persons excluded from the labour market and contribute to their well-being.
The Evaluation has three parts. You will be asked by the organisation and/or your mentor to fill in a consent form asking if you agree to take part in each part of the evaluation.

Part 1: Information Sharing

We would like to collect information from ORGANISATION NAME about people who are being mentored.  The information we would like to collect will include:-

· Background information 

· Offending history (if you are an ex offender)

· Types of support you receive 

· Employment outcomes  
The research team may collect information from ORGANISATION NAME and your mentor– so you do not need to speak with anybody at this point. If you are happy for the information that ORGANISATION NAME and your mentor hold about you to be shared with the evaluation team you must initial the section of the consent form for Part 1. 

Part 2: Progress Monitoring
During the programme you will complete this workbook, which will include information about you and your activities while you are being mentored.  This information will be passed onto the evaluation team, who will keep a record of your progress during the programme.  The workbook includes the following sections:

· About me: This section will give you a chance to tell the evaluation team a little bit about you, your background and your reasons for volunteering to be mentored.

· My goals: This page will allow you to set goals for what you want to achieve while you are being mentored. You can say how you want your mentor to help you with each goal. 

· Meeting record forms: at every meeting with your mentor you will each complete a meeting record form.  This is a short form recording details of your meeting.  This form will help the evaluation team to chart information about your meetings with your mentor.  
· Progress monitoring tools - ‘Distance to the Sun’ toolkit: This toolkit will help the evaluation team to measure your development over the course of the programme.  You will need to complete the tool at three stages during the programme.  You are welcome to use the tool more frequently if you would like.   This toolkit includes a Sun Chart which is the main progress monitoring form.  It also includes notes pages and review pages, which should be completed along with the Sun Chart. There is also an optional action plan which can be used to agree next steps with your mentor or someone from the organisation running MOMIE. 
If you are happy to complete the workbook you must initial the section of the consent form labelled Part 2.
Part 3: Taking part in an interview
A number of interviews will also be carried out with mentees at the end of the mentoring programme to ask about their experiences of participating in the programme.

We would like to record the interview to make sure we report exactly what we are told. If you have any questions about this, please talk to the researcher. 

If you are happy to take part in an interview you must initial the section of the consent form labelled Part 3. Please note in order to participate in Part 3 you must consent to Part 1 and Part 2. 

What happens to the information?

All information collected will be kept private by the research team and your name will not be used in any report we write.  Personal information will only be kept by the research team for the duration of the project. All personal information will be destroyed following the conclusion of the project. 

The results of the evaluation will be used to write a report about the mentoring programme.  The report will not contain any of your personal information. 

If you have any questions about taking part in this research project, please contact us

Inclusion

3rd floor,

89 Albert Embankment,

London 

SE1 7TP

   020 7582 7221
 research@cesi.org.uk

Recruitment Process Form

This form is for you to let us know for the purposes of the evaluation:

· How you recruited your mentors

· How you matched the mentors to their mentees

· The challenges you faced in recruiting you mentors

Please fill in the form to provide us with this information.

Recruitment process

Please tell us how you decided what the process would be for recruiting mentors to the programme?  Did anything inform you decision- making process e.g. past experiences, previous research etc.

Recruitment stages

What steps did you take to recruit mentors?  Please include details of how you informed potential mentors about the programme, and each stage of recruitment, from first meeting potential mentors to recruiting them to the programme.   

Recruitment criteria

What criteria did you use to decide whether potential mentors where suitable for the programme? 

Recruitment of peer and non-peer mentors

Where there any differences in how did you recruited your peer mentors and non-peer mentors? What were your reasons for choosing similar/different recruitment? 

Matching 

How did you match your peer mentors to their mentees? (Please give indication of what characteristics the matching was based on, e.g. age, gender, background)

.

Are the non-peer mentors matched in any way to their mentees? If so, how were non-peer mentors and mentees matched?

Challenges

What challenges did you face in recruiting your mentors? How did you overcome any challenges?
Training and support

What training did you provide to mentors before the programme?  What ongoing support are you providing during the programme? 


Mentee Consent Form
	Organisation Name
	


	Mentee ID Number
	

	Part 1: Information sharing

I have read and understand the project information sheet and I am happy for ORGANISATION NAME to share my information with you.  

Part 2: Progress monitoring 

I have read and understand the information sheet and I am happy to fill in the progress monitoring tools.  

Part 3: Taking part in an interview

I have read and understand the information sheet and I am happy to take part in an interview.  

I understand that I do not have to take part and I can stop taking part at any time without saying why I want to stop. I have been told that any information you get from the research will be kept private by Inclusion.

Please sign and date below if you consent to each part of the evaluation.  Please provide initials for each Part of the evaluation you consent to being involved in.

I agree to take part in:

Part 1___________________ (initials)

Part 2___________________ (initials)
Part 3___________________ (initials)
Signature________________________________________
Date____________________________________________



About me

My ID number is:



My age is:






I am male/female (circle appropriate)

My ethnicity is:

My hobbies/interests are: 

Tell us a bit about your background. What kind of education have you had? Have you worked or are you working at the moment? If so, what kinds of jobs have you had?

Tell us where you live and who you live with. What type of home do you have (e.g. government, supported or private housing)?   If you are in custody how long have you been there and when are you due to be released? If you are homeless how long have you been homeless? 

Do you have a history of offending?  If so tell us about the types of offences you have committed in the past and any convictions you have had. Please say if you are currently on probation or being supervised.  

Tell us about any problems you have or have had in the past.  This might be problems with drugs and/or alcohol, money, physical and/or mental health or anything else that you have found difficult to cope with. 

Tell us about any help you are receiving at the moment and who you are receiving help from. Please give the name of the organisation which set up your mentoring.  


My goals

In the three boxes below please write in what the three most important issues are that you would like your mentor to help you with.  For example this could be ‘find a job’ or ‘sort out my finances’. Please write how you think your mentor can help to reach your goals.

 SHAPE  \* MERGEFORMAT 
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Meeting record 

[image: image4.emf] 

Please fill out this form after each m eeting you have with your mentor .      

ID number      Date     Time    

This is my _________  meeting with my mentor     (e.g. 1 st , 2 nd , 3 rd   etc)         Amount of  time spent  w ith mentor   at this  meeting: -       Form of  meeting,  e.g.  face - to - face,  telephone:       Sun   completed? Y/N (circle  as appropriate)     Action plan completed?  Y/N (circle as appropriate)      

Give a brief description  of what you did with your mentor   during this meeting:  (include details of where you met and any activities you did, planned or unplanned)                
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Please fill out this form after each m eeting you have with your mentor .      

ID number      Date     Time    

This is my _________  meeting with my mentor     (e.g. 1 st , 2 nd , 3 rd   etc)         Amount of  time spent  w ith mentor   at this  meeting: -       Form of  meeting,  e.g.  face - to - face,  telephone:       Sun   completed? Y/N (circle  as appropriate)     Action plan completed?  Y/N (circle as appropriate)      

Give a brief description  of what you did with your mentor   during this meeting:  (include details of where you met and any activities you did, planned or unplanned)                



‘Distance to the Sun’- User Guide
Most people who volunteer to be mentored want to make changes to their life. The ‘Distance to the Sun’ (The Sun) is a tool you can use to monitor the progress you are making in some of the areas of your life you might find difficult. The areas that The Sun will help you look at are: 

1. Being responsible
2. Living well 

3. Money management
4. Relationships 

5. Use of drug and alcohols
6. Managing emotions and mental health 

7. Work, education and training
8. Offending 
A. Sun Chart

To monitor your progress in each area above you will use a Sun Chart.  For each of these areas there are different ‘spokes’ on the Sun Chart to help you decide where you are in your journey. Although the spokes are different, they follow the same pattern with the same six stages. Each position on the spoke has a number so when you have decided where you are on each spoke, you can mark the number on the Sun Chart and connect the points to create your own personal sun to create a picture of where you are in your journey.  

To complete the Sun you will need to look at each of the spokes with your mentor or someone from the organisation running the mentoring programme and decide where you are at the moment and what your next step might be. Together you can agree where you are on each spoke and then decide which areas of your life are working well and what might be a problem. You can then think about the next steps you need to take and what support that would help them.  

You should come back to The Sun with your mentor or someone from the organisation running MOMIE at least three times during the programme. Each time you should look at the spokes again; agree where you are, and plot new positions on the Sun. You can then map your progress. You will be able to see where you started and the changes you have made. It will also help the evaluation team to get an idea of whether you have made progress, and the areas where you may need more support. 

B. Sun Notes

Before you complete your Sun Chart you should think about how you feel about the different areas of your life represented by each spoke. You should use the ‘Distance to the Sun’ notes page that explains what each spoke means.  This will give you a chance to think about the help you might need.  You should complete the Sun Notes before you fill out your first Sun Chart.  You can go through your Sun Notes with your mentor when you meet to complete your Sun Chart.

C. Sun Review Page

Before you complete each Sun Chart you should complete the Sun Review Page. On this page you can record your score from your last sun and make notes on where you feel you are now.  You can then complete the Sun Chart with your mentor or someone from the organisation running MOMIE and agree a current score.

You should also make a note of whether your mentor has helped you in each area of the Sun Chart. You should do this by yourself without your mentor.  You can also record anything else that has affected your progress since last completing the Sun Chart.

D. Action Plan

As part of the ‘Distance to the Sun’ toolkit, you will also have an Optional Action Plan. You may find it helpful to use the action plan to plan out the steps you want to take to reach your goals.  You can complete the action plan by yourself or with the person you have been completing the Sun with, i.e. your mentor or someone from the organisation running MOMIE. 
                                                   Distance to the Sun Notes

Please fill in these notes pages before discussing

where you are on each spoke of the sun with

your mentor or someone from the organisation 

running MOMIE. If a spoke is not a problem for you

please tick ‘no’. You do not need to say what might help in this area.

1. Being responsible

This spoke is about your feelings about making changes to your life and whether you are ready to make changes to make your life better. 

Think about whether you are taking responsibility for your life and you actions. Are you going along with help that is being given to you or are you rejecting help that is being offered? Do you feel like you are actively making changes by yourself or do need support to make changes?  Think about where you are in your journey at the moment and whether you need help to take responsibility for yourself. If things change a lot from day to day, or hour to hour, then where would you say you are this week? 

Answer the questions below based on how well you feel you are able to take responsibility for yourself. 
Is this a problem for me? (Please tick)
 Yes 

No 



	Current

Score:
	Notes:



	How can my mentor help me with this?

What else can help me with this? (e.g. other services, friends, family etc.)




2. Living well

This spoke is about how well you are able to look after yourself and your ability to manage a home. It is about basic living skills and self care, such as keeping yourself and your space clean, keeping safe, making sure you have the things you need and eating healthy meal. If you are in custody or homeless, think about whether you have the skills to be able to manage a home.
This spoke is also about how well you comply with the terms of your tenancy - things like paying rent and bills, getting on with your neighbours and taking responsibility for visitors.   
Think about how you are managing your current living situation. Are you taking good care of yourself and your surroundings?  Are you in need of support and if so are you doing anything to get it? 
Answer the questions below based on how well you feel you are able to manage your living situation and living skills. 
Is this a problem for me? (Please tick)
 Yes 

No 



	Current

Score:
	Notes:



	How can my mentor help me with this?

What else can help me with this? (e.g. other services, friends, family etc.)




3. Money management

This spoke covers all aspects of managing money, including filling in forms, sorting out benefits and taking responsibility for money, budgeting, paying bills, managing and reducing debt, lending and borrowing money appropriately and being able to live within your income.
You may be living on a small income and have problems because of this but this spoke is asking about how you manage the money you have. Think about how you are managing your money at the moment and whether you need any help or support with this.  Are you living within your means? Do you have any problems with paying money you owe? Are you confident in managing your finances?

Answer the questions below based on how well you feel you are able to manage your money. 

Is this a problem for me? (Please tick)
 Yes 

No 



	Current

Score:
	Notes:



	How can my mentor help me with this?

What else can help me with this? (e.g. other services, friends, family etc.)




4. Relationships

This spoke is about your relationships - who you mix with, whether your social circle supports you in achieving the things you want in life, and whether you feel you can trust and rely on people. It is also about the relationships you have with family and friends and whether you have any problems with these relationships.

You may start the journey on your own and end it having contact with others, or you may start the journey spending time with people who keep you stuck in old ways and end it with people who support you more positively.  

Think about the relationships you have with the people around you.  Would you describe these relationships as positive or negative?  Do you have any problems with maintaining good relationships with the people around you?  What is the level/nature of contact between you and your family/friends? 
Answer the questions below based on how well you feel you are able to manage your relationships with other people. 

Is this a problem for me? (Please tick)
 Yes 

No 



	Current

Score:
	Notes:



	How can my mentor help me with this?

What else can help me with this? (e.g. other services, friends, family etc.)




5. Use of drugs and alcohol 
This spoke is about whether you use drugs and/or whether your drinking has a bad effect on your life.  It is about how aware you are of any problems you have with drugs or alcohol and whether you are working to reduce the harm it may cause you.

Think about how you are dealing with any drug or alcohol issues. Do you take drugs and/or drank too much of alcohol regularly?  Has your use of drugs and/ or alcohol affected you or other people?  Do you get any help for problems with drugs/and or alcohol?

Answer the questions below based on whether you feel you have problems with drugs and/ or alcohol. 

Is this a problem for me? (Please tick)
 Yes 

No 



	Current

Score:
	Notes:



	How can my mentor help me with this?

What else can help me with this? (e.g. other services, friends, family etc.)




6. Managing emotions and mental health 
This spoke is about how you feel and whether you have any issues managing your emotions. You may have symptoms of post-traumatic stress or a diagnosed or suspected mental health issue that needs medication or treatment. If so, this journey is about how aware you are of these issues and how well you manage them.
Think about how you feel most of the time. How aware you are of your emotional health?  How often you feel low, depressed, stressed or anxious or experience panic attacks? Is self-harm an issue for you?  Do you lose your temper and/ or react aggressively a lot of the time? 


Answer the questions below based on how well you feel you are able to manage your emotions and mental health. 

Is this a problem for me? (Please tick)
 Yes 

No 



	Current

Score:
	Notes:



	How can my mentor help me with this?

What else can help me with this? (e.g. other services, friends, family etc.)




7. Work, education and training
This spoke is about how you spend your time - whether you find the things you do interesting and satisfying and if not, how clear you are about what you would like to do instead. This includes moving towards education, training or employment. It is also about building the skills and confidence you need to do these things.  

Think about how you spend most of your time. Do you use your time productively or do you spend a lot of your time not doing very much? Are you in work or study, making any steps to do these things? Do you feel comfortable with the activities you are involved in of would you like to make changes?

Answer the questions below based on how well you feel you use your time. 

Is this a problem for me? (Please tick)
 Yes 

No 



	Current

Score:
	Notes:



	How can my mentor help me with this?

What else can help me with this? (e.g. other services, friends, family etc.)




8. Offending
This spoke is about you and the law – whether you have got into problems with the law, how well you are complying with any legal orders or terms that you are under, whether you understand what causes difficulties and are making changes to stay within the law.  

Think about any problems you have with offending.  Have you offended recently?  Do you commit offences on a regular basis?  Have you tried to stop committing offences?  Have you had any help to stop offending? 

Answer the questions below based on how well you feel you are coping with offending. 

Is this a problem for me? (Please tick)
 Yes 

No 



	Current

Score:
	Notes:



	How can my mentor help me with this?

What else can help me with this? (e.g. other services, friends, family etc.)




Mentee ID:

Mentor ID:

Date:


Star number:










Distance to the Sun


















What do the spokes mean?
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Reviewing the Sun

Please look at your notes from your previous session when you completed your Sun with your mentor. Look at your previous score and think about whether this score has changed since the last time you completed the sun and why this has changed. Discuss this with your mentor and if there have been changes in your life relating to the spokes, come up with a new ‘current score’.

Please answer the questions on what influence your mentor has had on your progress after your meeting with your mentor. You do not need to talk to your mentor about the answer you give to this question. 

1. Taking responsibility

Have I made any progress? (Please tick)
 Yes 

No 


	Previous

Score:
	What stage do I feel I am at now and why?
	Current score:

	What influence has my mentor had on what stage I feel I am at now?

What else has influenced what stage I feel I am at now (e.g. other services, friend and family etc)?




2. Managing living situation and living skills
Have I made any progress? (Please tick)
 Yes 

No 


	Previous

Score:
	What stage do I feel I am at now and why?
	Current score:

	What influence has my mentor had on what stage I feel I am at now?

What else has influenced what stage I feel I am at now (e.g. other services, friend and family etc)?




3. Managing money
Have I made any progress? (Please tick)
 Yes 

No 



	Previous

Score:
	What stage do I feel I am at now and why?
	Current score:

	What influence has my mentor had on what stage I feel I am at now?

What else has influenced what stage I feel I am at now (e.g. other services, friend and family etc)?




4. Social networks and relationships

Have I made any progress? (Please tick)
 Yes 

No 



	Previous

Score:
	What stage do I feel I am at now and why?
	Current score:

	What influence has my mentor had on what stage I feel I am at now?

What else has influenced what stage I feel I am at now (e.g. other services, friend and family etc)?




5. Drug and alcohol misuse
Have I made any progress? (Please tick)
 Yes 

No 



	Previous

Score:
	What stage do I feel I am at now and why?
	Current score:

	What influence has my mentor had on what stage I feel I am at now?

What else has influenced what stage I feel I am at now (e.g. other services, friend and family etc)?




6. Emotional and mental health
Have I made any progress? (Please tick)
 Yes 

No 



	Previous

Score:
	What stage do I feel I am at now and why?
	Current score:

	What influence has my mentor had on what stage I feel I am at now?

What else has influenced what stage I feel I am at now (e.g. other services, friend and family etc)?




7. Meaningful use of time
Have I made any progress? (Please tick)
 Yes 

No 



	Previous

Score:
	What stage do I feel I am at now and why?
	Current score:

	What influence has my mentor had on what stage I feel I am at now?

What else has influenced what stage I feel I am at now (e.g. other services, friend and family etc)?




8. Offending
Have I made any progress? (Please tick)
 Yes 

No 



	Previous

Score:
	What stage do I feel I am at now and why?
	Current score:

	What influence has my mentor had on what stage I feel I am at now?

What else has influenced what stage I feel I am at now (e.g. other services, friend and family etc)?




	Priority outcome area

from sun chart
	Current

Score
	Next Steps
	By Who?
	By When?
	Date Completed

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	
	



This action plan can help you to decide what you need to do to meet your goals. The action plan is optional

and you do not have to complete it. If you do use it, your mentor can help you to plan your next steps. 
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Introduction to MOMIE

Welcome to the Models of Mentoring for Inclusion and Employment (MOMIE) mentoring programme. MOMIE is an initiative, supported by the European Social Fund to help people through mentoring. This workbook has been designed by the MOMIE evaluation team. It will help you to keep track of your activities during the programme with and will help the evaluation team to understand what is most helpful to people who take part in mentoring. 

For the evaluation you will use different tools such as filling in short record sheets about your time with your mentee, and completing the MOMIE progress monitoring tool, ‘Distance to the Sun’ with your mentees. This tool will be used to measure your mentees’ individual journeys on the mentoring programme. You will fill in some sections of the workbook yourself, and some with your mentees. All of the tools you need are in this workbook. This includes:

· An information sheet about the evaluation of MOMIE and an agreement form which you will need to sign to agree to be involved in the evaluation

· An ‘About Me’ section where you can tell us some things about yourself

· A record sheet where you should record what happened in each meeting with each of your mentees

· A set of ‘Distance to the Sun’ progress monitoring tools including:

·  A ‘Distance to the Sun’ User Guide

· Notes to go with the ‘Distance to the Sun’ tool

· The ‘Distance to the Sun’ progress monitoring tool

· A ‘Distance to the Sun’ review page

· An optional Action Plan. 

Thank you very much in advance for you help in the evaluation of MOMIE.


Information Sheet
Research Organisation: 

Centre for Economic and Social Inclusion
Funding Organisation:

European Social Fund

Background: 

The Centre for Economic and Social Inclusion has been asked to carry out an evaluation of the Models of Mentoring for Inclusion and Employment programme. 

The main aims of the evaluation are:

· To find out the best ways to support people from disadvantaged groups

· To understand the effects of mentoring in comparison to peer mentoring   

· To promote inclusion of people who cannot find work and to contribute to their well-being.

Data collection: 

We would like to collect information about you and your mentees during the course of this programme. The information we collect will help Inclusion to successfully evaluate the programme.  It will not be a judgment of you as a mentor but just a way of understanding how the process of mentoring works for both you and your mentee.

All the information collected will remain anonymous. Both mentors and mentees will be given an ID number and no names will be used during the evaluation process.  All the information you collect should be passed on to ORGANISATION NAME. ORGANISATION NAME will be responsible for passing this information on to the evaluation team. 

The evaluation team will provide the mentees with consent forms to gain their permission to provide us with information.
The Evaluation: 

We would like you to complete a number of tasks, both individually and with your mentees, as part of the evaluation.  Your cooperation is greatly appreciated. 

As part of the evaluation you will need to complete all the sections of this workbook.  The workbook includes sections that will require you to give information about yourself, and collect information about your mentees.  Each of your mentees also has a workbook with many of the same sections. You should use some of the sections to talk through your mentees’ progress, and keep a record of progress for each mentee.  This information will be passed onto the evaluation team, who will keep a record of your progress during the programme.  

The workbook contains the following sections:

· About me: This section will give you a chance to tell the evaluation team a little bit about you, your background and your reasons for volunteering to be a mentor.
· Progress monitoring tools - ‘Distance to the Sun’ toolkit: This toolkit will help the evaluation team to measure your mentees’ development over the course of the programme.  You will need to complete the tool at three stages during the programme with each of your mentees.  You are welcome to use the tool more frequently if you would like.   This toolkit includes a Sun Chart which is the main progress monitoring form.  It also includes notes pages and review pages, which should be completed along with the Sun Chart. There is also an optional action plan which can be used to agree next steps with your mentees. You should be trained to use the tools by ORGANISATION NAME before your first meeting with your mentees. 
· Meeting record forms: at every meeting with your mentees you will each be required to complete a meeting record form.  This is a short form, like a diary, recording details of your meeting.  This form will help the evaluation team to chart information about your meetings with your mentees.  
All information will be passed onto the evaluation team, who will keep a record of mentees’ progress during the programme. 

Taking part in an interview
Some interviews will also be carried out with mentees at the end of the mentoring programme to ask about their experiences of participating in the programme.  These interviews will be carried out by ORGANISATION NAME along with a member of the evaluation team.  Mentors will not be involved in these interviews but the evaluation team may wish to gather more information about you at this stage. If the evaluation team wishes to speak to you further, ORGANISATION NAME will let you know.
What happens to the information?

All information collected will be kept private by the research team and your name will not be used in any report we write.  Personal information will only be kept by the research team for the duration of the project. All personal information will be destroyed when the project ends. 

The results of the evaluation will be used to write a report about the mentoring programme.  The report will not contain any of your personal information. 

Consent

We would like to gain your agreement that you will complete all the tasks we need for the assessment. Please sign the agreement at the end of this information sheet and return it to ORGANISATION NAME to confirm your consent.
If you have any questions about taking part in this research project, please contact us at:


Inclusion

3rd floor,

89 Albert Embankment,

London 

SE1 7TP

   020 7582 7221
 research@cesi.org.uk

Models of Mentoring for Inclusion and Employment: Agreement
	Organisation Name
	


	Mentor Name
	


	I have read and understood the information sheet and I am happy to complete the use the following tools with my mentees:

· ‘Distance to the Sun’ progress monitoring tool

· A meeting record form after each meeting for each mentee.

I myself agree to:

· Complete all sections of workbook relating to me

· Complete the progress monitoring tools with my mentees

· Take part in an interview (if required) 
I understand that all the information I provide will be passed on to the evaluation team at Inclusion. I am satisfied that all information will be collected anonymously and kept private by the evaluation team. 

Please sign and date below if you agree to complete these tasks for the evaluation.  
Signature______________________________________

Date ______________________________________________




About me
ID number:


Age:






Male/female 

Ethnicity:

My hobbies/interests are: 

What do I hope my mentee/s will gain from this mentoring experience?
What do I hope to gain from this mentoring experience?
Tell us a bit about your background. What kind of education have you had? Have you worked or are you working at the moment? If so, what kinds of jobs have you had?

Tell us what type of home you have (e.g. government, supported or private housing).  If you are in custody how long have you been there and when are you due to be released? If you are or have been homeless how long have you been /were you homeless? 
Do you have a history of offending?  If so tell us about the types of offences you have committed in the past and any convictions you have had. Please say if you are currently on probation or being supervised.  
Tell us about any problems you have or have had in the past.  This might be problems with drugs and/or alcohol, money, physical and/or mental health or anything else that you have had difficulties with. 

Tell us how you heard about the mentoring scheme and why you decided to become a mentor. This might include having past experience in mentoring (either mentoring or being mentored) and anything you think you have in common with the people you will be mentoring.
Tell us about any training you have had in mentoring either in the past or as part of this programme. Please include details of what you have done to prepare for mentoring on this project.

Tell us how you plan to help your mentees. This includes how often you plan to see them, how much time you plan to spend with them and the types of activities you plan to do with them. 

Meeting record

[image: image14.emf] 

Please fill out this form after each m eeting you have with  each of  your  mentee s .      

ID number      Date     Time    

This is my _________  meeting with my mentee     (e.g. 1 st , 2 nd , 3 rd   etc)         Amount of  time spent  w ith mentor   at this  meeting: -       Form of  meeting,  e.g.  face - to - face,  telephone:       Outcomes sun   completed?  Y/N (circle as appropriate)     Action plan completed?  Y/N (circle as appropriate)      

Give a brief description  of what you did with your mentee   during this meeting:  (include details of where you met and any activities you did, planned or unplanned)                


[image: image15.emf] 

Please fill out this form after each m eeting you have with  each of  your  mentee s .      

ID number      Date     Time    

This is my _________  meeting with my mentee     (e.g. 1 st , 2 nd , 3 rd   etc)         Amount of  time spent  w ith mentor   at this  meeting: -       Form of  meeting,  e.g.  face - to - face,  telephone:       Outcomes sun   completed?  Y/N (circle as appropriate)     Action plan completed?  Y/N (circle as appropriate)      

Give a brief description  of what you did with your mentee   during this meeting:  (include details of where you met and any activities you did, planned or unplanned)                




‘Distance to the Sun’- User Guide
Most people who volunteer to be mentored want to make changes to their life. The ‘Distance to the Sun’ (The Sun) is a tool you can use with your mentees to monitor the progress they are making in some of the areas of their life they might find difficult. The areas that The Sun will help your mentees look at are: 

9. Being responsible
10. Living well 

11. Money management
12. Relationships 

13. Use of drug and alcohols
14. Managing emotions and mental health 

15. Work, education and training
16. Offending 
E. Note for mentors

The Distance to the Sun tools are written from the perspective of the mentees.  As a mentor it is your job to help the mentees to think about the areas of their lives that they need support with.  When using the toolkit, you should help your mentee to think about the problems they have, the stage they are at in dealing with those problems and the progress they have made.   You should give your mentees your opinion and help them to be realistic about their current state, progress and future goals. 

F. Sun Chart

To monitor your mentees’ progress in each area above you will use a Sun Chart.  For each of these areas there are different ‘spokes’ on the Sun Chart to help your mentees decide where they are at the moment. Although the spokes are different, they follow the same pattern with the same six stages. Each position on the spoke has a number so when your mentee, with your support, has decided where they are on each spoke, they can mark the number on the Sun Chart and connect the points to create you own personal sun  to create a picture of where they are in their journey.  

These six numbered stages are:

1. Disengaged – this is when your mentee is not willing to talk about thier problems or get any help
2. Cooperating – this is when your mentee accepts that they need help and goes along with help that is being provided but doesn’t actively try to help themself 
3. Recognising the issues – this is when your mentee recognises that it is there responibility to help themselves and starts to think about how to do this 
4. Taking action – this is when your mentee start to take control of thier own life, actively seeks help and makes positive changes
5. Gaining control – this is when your mentee feels like they are in control of their own lives and can manage with only occasional support
6. Independent – this is when your mentee does not or no longer has an issue with a particular area of thier life and can manage on thier own
To complete the Sun you will need to look at each of the spokes with your mentees and decide where are at the moment and what their next step might be. Together you can agree where your mentee is on each spoke and then decide which areas of their lives are working well and what might be a problem. You and your mentee can then think about the next steps they need to take and what support that would help them.  You should also think about how you can support your mentee and help them progress. 

You should come back to The Sun with your mentees at least three times during the programme. Each time you should look at the spokes again; agree where your mentee is, and plot new positions on the Sun. Your mentee can then map their progress. They will be able to see where they started and the changes they have made. It will also help the evaluation team to get an idea of whether mentees have made progress, and the areas where they may need more support. 

G. Sun Notes

Before your mentee completes the Sun Chart they should think about how they feel about the different areas of their life represented by each spoke. They should use the ‘Distance to the Sun Notes’ page that explains what each spoke means. This will give them a chance to think about the help they might need.  Your mentee should complete the ‘Sun Notes’ before they fill out their first Sun Chart.  You have a copy of the sun notes in your workbook and can make notes if you want to keep a record of each mentee’s progress. You should go through the Sun Notes with your mentees when you meet to complete your Sun Chart.

H. Sun Review Page

Before your mentee completes each Sun Chart they should complete the ‘Sun Review Page’. On this page they can record their score from their last sun and make notes on where they feel they are now.  They can then complete the Sun Chart with you and agree a current score.

Mentees are able to make a note of whether you have helped them in each area of the Sun Chart. You should not be present while they do this and should not try to influence what they say.  Please remember that this process is not a judgement of you but an evaluation of mentoring in general. However, mentees need to be able to give their honest opinion about the support they are getting.   Mentees can also record anything else that has affected their progress since last completing the Sun Chart.

I. Action Plan

As part of the ‘Distance to the Sun’ toolkit, there is also an Optional Action Plan.  You and your mentee may find it helpful to use the action plan to plan out the steps they want to take to reach their goals.  Mentees can complete the action plan by themselves or with you. 

Distance to the Sun Notes

These are the notes which need to be completed each time you and your mentees complete the sun chart. 

The explanation of each spoke is written from your mentee’s perspective. The explanations under each heading will help them decide where they are on each spoke of the sun.  They also have a copy.  You can discuss this with them along the way. You should also reflect their views in the ‘notes’ box. 

In the additional boxes you can also make notes on how you think you can help your mentee, and anything else you think might help in the boxes provided.

 Please get your mentee to fill in their own notes before they plot their position on the sun.  This will help them figure out what stage they are at more clearly.  If a spoke is not a problem for your mentee please tick “no” under the spoke. You do not need to continue making notes for this spoke.

1. Being responsible
This spoke is about your feelings about making changes to your life and whether you are ready to make changes to make your life better. 

Think about whether you are taking responsibility for your life and you actions. Are you going along with help that is being given to you or are you rejecting help that is being offered? Do you feel like you are actively making changes by yourself or do need support to make changes?  Think about where you are in your journey at the moment and whether you need help to take responsibility for yourself. If things change a lot from day to day, or hour to hour, then where would you say you are this week? 

Answer the questions below based on how well you feel you are able to take responsibility for yourself. 
Is this a problem for my mentee? (Please tick)
 Yes 

No 



	Current

Score:
	Notes:



	How can I help my mentee with this?

What else can help my mentee with this? (E.g. other services, friends, family etc.)




2. Living well
This spoke is about how well you are able to look after yourself and your ability to manage a home. It is about basic living skills and self care, such as keeping yourself and your space clean, keeping safe, making sure you have the things you need and eating healthy meal. If you are in custody or homeless, think about whether you have the skills to be able to manage a home.
This spoke is also about how well you comply with the terms of your tenancy - things like paying rent and bills, getting on with your neighbours and taking responsibility for visitors.   
Think about how you are managing your current living situation. Are you taking good care of yourself and your surroundings?  Are you in need of support and if so are you doing anything to get it? 
Answer the questions below based on how well you feel you are able to manage your living situation and living skills. 
Is this a problem for my mentee? (Please tick)
 Yes 

No 



	Current

Score:
	Notes:



	How can I help my mentee with this?

How can other services help my mentee with this?




3. Money management
This spoke covers all aspects of managing money, including filling in forms, sorting out benefits and taking responsibility for money, budgeting, paying bills, managing and reducing debt, lending and borrowing money appropriately and being able to live within your income.
You may be living on a small income and have problems because of this but this spoke is asking about how you manage the money you have. Think about how you are managing your money at the moment and whether you need any help or support with this.  Are you living within your means? Do you have any problems with paying money you owe? Are you confident in managing your finances?

Answer the questions below based on how well you feel you are able to manage your money. 

Is this a problem for my mentee? (Please tick)
 Yes 

No 



	Current

Score:
	Notes:



	How can I help my mentee with this?

How can other services help my mentee with this?




4. Relationships
This spoke is about your relationships - who you mix with, whether your social circle supports you in achieving the things you want in life, and whether you feel you can trust and rely on people. It is also about the relationships you have with family and friends and whether you have any problems with these relationships.

You may start the journey on your own and end it having contact with others, or you may start the journey spending time with people who keep you stuck in old ways and end it with people who support you more positively.  

Think about the relationships you have with the people around you.  Would you describe these relationships as positive or negative?  Do you have any problems with maintaining good relationships with the people around you?  What is the level/nature of contact between you and your family/friends? 
Answer the questions below based on how well you feel you are able to manage your relationships with other people. 

Is this a problem for my mentee? (Please tick)
 Yes 

No 



	Current

Score:
	Notes:



	How can I help my mentee with this?

How can other services help my mentee with this?




5. Use of drugs and alcohol 
This spoke is about whether you use drugs and/or whether your drinking has a bad effect on your life.  It is about how aware you are of any problems you have with drugs or alcohol and whether you are working to reduce the harm it may cause you.

Think about how you are dealing with any drug or alcohol issues. Do you take drugs and/or drank too much of alcohol regularly?  Has your use of drugs and/ or alcohol affected you or other people?  Do you get any help for problems with drugs/and or alcohol?

Answer the questions below based on whether you feel you have problems with drugs and/ or alcohol. 

Is this a problem for my mentee? (Please tick)
 Yes 

No 



	Current

Score:
	Notes:



	How can I help my mentee with this?

How can other services help my mentee with this?




6. Managing emotions and mental health 
This spoke is about how you feel and whether you have any issues managing your emotions. You may have symptoms of post-traumatic stress or a diagnosed or suspected mental health issue that needs medication or treatment. If so, this journey is about how aware you are of these issues and how well you manage them.
Think about how you feel most of the time. How aware you are of your emotional health?  How often you feel low, depressed, stressed or anxious or experience panic attacks? Is self-harm an issue for you?  Do you lose your temper and/ or react aggressively a lot of the time? 


Answer the questions below based on how well you feel you are able to manage your emotions and mental health. 

Is this a problem for my mentee? (Please tick)
 Yes 

No 



	Current

Score:
	Notes:



	How can I help my mentee with this?

How can other services help my mentee with this?




7. Work, education and training

This spoke is about how you spend your time - whether you find the things you do interesting and satisfying and if not, how clear you are about what you would like to do instead. This includes moving towards education, training or employment. It is also about building the skills and confidence you need to do these things.  

Think about how you spend most of your time. Do you use your time productively or do you spend a lot of your time not doing very much? Are you in work or study, making any steps to do these things? Do you feel comfortable with the activities you are involved in of would you like to make changes?

Answer the questions below based on how well you feel you use your time. 


Is this a problem for my mentee? (Please tick)
 Yes 

No 



	Current

Score:
	Notes:



	How can I help my mentee with this?

How can other services help my mentee with this?




8. Offending
This spoke is about you and the law – whether you have got into problems with the law, how well you are complying with any legal orders or terms that you are under, whether you understand what causes difficulties and are making changes to stay within the law.  

Think about any problems you have with offending.  Have you offended recently?  Do you commit offences on a regular basis?  Have you tried to stop committing offences?  Have you had any help to stop offending? 

Answer the questions below based on how well you feel you are coping with offending. 

Is this a problem for my mentee? (Please tick)
 Yes 

No 



	Current

Score:
	Notes:



	How can I help my mentee with this?

How can other services help my mentee with this?




Mentee ID:

Mentor ID:

Date:


Star number:







Distance to the Sun



















User Guide

This guide is written from your mentee’s perspective and is designed to help them plot their position on the “Distance to the Sun” chart.  You have a copy to help you understand what each spoke means and what sort of issues are covered by each one.  This guide will help you support your mentee during this exercise.
 SHAPE  \* MERGEFORMAT 



 SHAPE  \* MERGEFORMAT 



 SHAPE  \* MERGEFORMAT 
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 SHAPE  \* MERGEFORMAT 




Reviewing the Sun

Please look at your notes from the previous session when you completed your Sun with your mentee. Look at their previous score and think about whether this score has changed since the last time your mentee completed the sun and why this has changed. Discuss this with your mentee and if there have been changes in their life relating to the spokes, come up with a new ‘current score’.

You can also make notes on how you think you have helped your mentee, and anything else you think has helped in the boxes provided.

9. Being responsible

Has my mentee made any progress? (Please tick)
 Yes 

No 


	Previous

Score:
	What stage is my mentee at now and why?
	Current score:

	What influence have I had on what stage my mentee is at now?

What else has influenced what stage my mentee is at now (e.g. other services, friend and family etc)?




10. Living well

Has my mentee made any progress? (Please tick)
 Yes 

No 


	Previous

Score:
	What stage is my mentee at now and why?
	Current score:

	What influence have I had on what stage my mentee is at now?

What else has influenced what stage my mentee is at now (e.g. other services, friend and family etc)?




11. Money management

Has my mentee made any progress? (Please tick)
 Yes 

No 



	Previous

Score:
	What stage is my mentee at now and why?
	Current score:

	What influence have I had on what stage my mentee is at now?

What else has influenced what stage my mentee is at now (e.g. other services, friend and family etc)?




12. Relationships

Has my mentee made any progress? (Please tick)
 Yes 

No 



	Previous

Score:
	What stage is my mentee at now and why?
	Current score:

	What influence have I had on what stage my mentee is at now?

What else has influenced what stage my mentee is at now (e.g. other services, friend and family etc)?




13. Use of drugs and alcohol

Has my mentee made any progress? (Please tick)
 Yes 

No 



	Previous

Score:
	What stage is my mentee at now and why?
	Current score:

	What influence have I had on what stage my mentee is at now?

What else has influenced what stage my mentee is at now (e.g. other services, friend and family etc)?




14. Managing emotions and mental health

Has my mentee made any progress? (Please tick)
 Yes 

No 



	Previous

Score:
	What stage is my mentee at now and why?
	Current score:

	What influence have I had on what stage my mentee is at now?

What else has influenced what stage my mentee is at now (e.g. other services, friend and family etc)?




15. Work, education and training

Has my mentee made any progress? (Please tick)
 Yes 

No 



	Previous

Score:
	What stage is my mentee at now and why?
	Current score:

	What influence have I had on what stage my mentee is at now?

What else has influenced what stage my mentee is at now (e.g. other services, friend and family etc)?




16. Offending

Has my mentee made any progress? (Please tick)
 Yes 

No 



	Previous

Score:
	What stage is my mentee at now and why?
	Current score:

	What influence have I had on what stage my mentee is at now?

What else has influenced what stage my mentee is at now (e.g. other services, friend and family etc)?




	Priority outcome area

from sun chart
	Current

Score
	Next Steps
	By Who?
	By When?
	Date Completed

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	
	


You do not have to fill in this table with your mentee but you could use it to help you plan what

your next steps are and what is to be done in between meetings.   
This project is supported under the European Community Programme for Employment and Social Solidarity – PROGRESS (2007-2013)
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Goal 1:





How can my mentor help me with this?





Goal 2:





How can my mentor help me with this?





Goal 3:





How can my mentor help me with this?
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1. Being responsible





6. Managing emotions and mental health








8. Offending











2. Living well
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4. Relationships





5. Use of drugs and alcohol 





1. Being Responsible


1: I am not interested in making any changes to my life or talking to anyone about my problems. I am sometimes fed up with my life but nothing can be done about it.


2: I have had enough of living with my problems and want to make changes to my life. I will accept help a bit more of others offer it to me.


3: I know that I need to help myself so that I can deal with my problems and move on with my life.  I am starting to do things to help myself.


4: I understand that the way I act affects what happens to me.  I am starting to feel in control of my life and am taking responsibility for myself and my problems. I have started to made positive changes and like the way I live.


5: I’m comfortable with my life and feel like I can cope with my problems and make changes when I need to. I know what to do when I have a problem and I don’t let things get out of control.  I sometimes need help but not very often.


6: I’m confident and responsible and feel like I am in control of my life. I do not need help from any agencies to manage my problems.





2. Living well


1: I do not know how to look after myself and my personal space and I don’t care about my living situation. I am not interested in learning how to live independently. It is a waste of my time.


2: I understand that I need help to learn how to look after myself and my home if I want to find/keep a place to live. If others offer to help I’ll go along with it. 


3: I want to change be able to take care of myself and to keep/get a place to live.  I am starting to do things to get the home I want. I am starting to look after myself better and am learning skills that will help me to live well and take care of a home e.g. cooking meals and cleaning.


4: I see that when I look after myself and my place I feel better and I’m taking an active role in learning my responsibilities when managing my home, e.g. paying bills on time. I may need help with planning for the future. 


5: I can look after myself and place well and just need occasional help, I know when I need help and how to get it.


6. I can manage where I live without external support and can take care of myself without external support.
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3. Money management


1: I have problems with money and am barely getting by on what I have. I have outstanding debts/bills and owe people money but am not interested in paying.  I am not willing to talk about my money situation. It is a mess but nothing can be done.


2: I don’t want to have money problems any more; I’ll go along with help if someone organises it for me.


3: I have plans in place to sort out my money problems. I need to do something about money myself and have started sorting out my finances. I live on the money I have


4: I can see that things are better when I sort my money out. I’m making regular payments towards my debt, I’m able to avoid money crises when they arise but sometimes I need help with this.


5: I can manage my money well and am making sure I don’t get into any debt.  I know when I need help to manage my money and how to get it.


6: I can manage my money and don’t need any support with it.





4. Relationships


1:I  feel completely isolated and do not trust anyone.  I have difficult relationships with friends and family but nothing can be done about it. I sometimes feel fed up with being alone or with people I can’t trust but that’s just the way it is.


2: I don’t like feeling isolated and I want things to change but I don’t know how to find people who will support me. I have started to talk to new people but I don’t really like or trust them. I will go along with fixing my relationships with friends and family and will make contact if somebody does it for me.


3: I have found people I can trust and talk to. I feel like I am in between old friends who were bad for me and new friends who will be good for me.  I am ready to move away from people who are bad for me and to start new relationships and fix old ones. 


4: I have a sense of who I can trust and am starting to understand the problems I have had with family and friends. I’m enjoying relationships with my new friends and/or family but there are sometimes difficulties which I need help with.


5: I have people in my life I can rely on and I know how to maintain good relationships with people.  I need support occasionally to manage my relationships 


6: I have the friends and contacts I want and need and have no relationship issues with friends of family.





5. Use of drugs and alcohol


1: Others think I have a problem with drugs and/or alcohol but I don’t want to talk about it. I do sometimes see it’s a problem but I can’t change it.


2: I am fed up with the consequences of using drugs and/or alcohol and need some help with it. I’ll go along with what other people think will help if they organise it for me.


3: I see that I need to make changes to tackle my alcohol and/or drugs problems. I understand the effect I am having on myself and other people by using drugs and/or alcohol. I am starting to doing things myself to address my alcohol and/or drug misuse.


4: I understand why I had/have a problem with drugs/and or alcohol and what I need to do about it.  I am feeling more confident in my ability to live without drugs and/or alcohol. I am feeling a greater sense of control about the choices I make.


5: I know how to live my life without drugs or (too much) alcohol, I need support sometimes and know where to find it.  


6: I have no problem with alcohol or drugs and don’t need any support with this.





6. Managing emotions and mental health


1: There is nothing wrong with me although I often feel quite bad and find it hard to face the world. I don’t like feeling like this but there is nothing anyone can do about it.


2: I want help to changes and I want to feel better. I will go along with treatment if it is provided.  I feel better at least some of the time.


3: I’m aware my mental and emotional problems and understand why I feel like the way I do. I believe I can help myself to feel better. I can see what options are available to me and, with help, will try out ways to improve how I feel.


4: My life is more balanced and I understand how to help myself and manage my emotions. My energy and motivation is increasing and I am using support if needed.


5: I’m enjoying life and mostly I feel fine, I just need support now and then. 


6: I have no emotional or mental health issues and can manage without external support.





7. Work, education and training


1: I’m not interested in talking about work, training, study, learning new skills, or having hobbies. I sometimes get bored or fed up but there’s nothing that can be done about it.


2: I don’t want to spend my days like this anymore; I am not satisfied with the way I use my time. I’m going along with things that others suggest but I don’t really know what I like and don’t know what I want to do.


3:  I know I need to take the initiative and think about what I want to do. I’m clearer about my goals and  am taking steps towards achieving them. I am ready to take up work and/ or training.  I understand how using my skills and learning new skills will help me in my life.


4: I’m using my time in a more meaningful and satisfying way.  I have started working and/or studying and enjoy what I am doing. I sometimes need help, reassurance and feedback but I’m getting closer to my goals and know how I want to spend my time.


5: I’m satisfied with the way I spend my time and have a good balance.  I am in a steady job/ programme of study.  I occasionally need support but not often. 


6: I’m satisfied with the way I spend my time and I don’t need any extra help.





8. Offending


1: I’m not willing to talk about problems with the law. I’m fed up with being in trouble with the police but that’s just the way it is. I would commit on offence if I needed to. 


2: I wish I didn’t have these problems and want to sort them out, but it’s not my responsibility.  I would like some help to sort out my issues with the police, courts and/or probation.


3: I want to change and will discuss how I can make changes to get out of my difficulties. My behaviour is improving but I sometimes slip up, it’s hard to change.


4: I understand how and why I get into trouble and how to stop.  I am getting help with managing my behaviour. I am changing my lifestyle to keep within the law.


5: I have not offended recently but still find some situations difficult so I use occasional support.


6: I have no problem with offending or anti-social behaviour and have no need for support in this area.
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4. Relationships





5. Use of drugs and alcohol 





1. Being Responsible


1: I am not interested in making any changes to my life or talking to anyone about my problems. I am sometimes fed up with my life but nothing can be done about it.


2: I have had enough of living with my problems and want to make changes to my life. I will accept help a bit more of others offer it to me.


3: I know that I need to help myself so that I can deal with my problems and move on with my life.  I am starting to do things to help myself.


4: I understand that the way I act affects what happens to me.  I am starting to feel in control of my life and am taking responsibility for myself and my problems. I have started to made positive changes and like the way I live.


5: I’m comfortable with my life and feel like I can cope with my problems and make changes when I need to. I know what to do when I have a problem and I don’t let things get out of control.  I sometimes need help but not very often.


6: I’m confident and responsible and feel like I am in control of my life. I do not need help from any agencies to manage my problems.





2. Living well


1: I do not know how to look after myself and my personal space and I don’t care about my living situation. I am not interested in learning how to live independently. It is a waste of my time.


2: I understand that I need help to learn how to look after myself and my home if I want to find/keep a place to live. If others offer to help I’ll go along with it. 


3: I want to change be able to take care of myself and to keep/get a place to live.  I am starting to do things to get the home I want. I am starting to look after myself better and am learning skills that will help me to live well and take care of a home e.g. cooking meals and cleaning.


4: I see that when I look after myself and my place I feel better and I’m taking an active role in learning my responsibilities when managing my home, e.g. paying bills on time. I may need help with planning for the future. 


5: I can look after myself and place well and just need occasional help, I know when I need help and how to get it.


6. I can manage where I live without external support and can take care of myself without external support.
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3. Money management


1: I have problems with money and am barely getting by on what I have. I have outstanding debts/bills and owe people money but am not interested in paying.  I am not willing to talk about my money situation. It is a mess but nothing can be done.


2: I don’t want to have money problems any more; I’ll go along with help if someone organises it for me.


3: I have plans in place to sort out my money problems. I need to do something about money myself and have started sorting out my finances. I live on the money I have


4: I can see that things are better when I sort my money out. I’m making regular payments towards my debt, I’m able to avoid money crises when they arise but sometimes I need help with this.


5: I can manage my money well and am making sure I don’t get into any debt.  I know when I need help to manage my money and how to get it.


6: I can manage my money and don’t need any support with it.





4. Relationships


1: I feel completely isolated and do not trust anyone.  I have difficult relationships with friends and family but nothing can be done about it. I sometimes feel fed up with being alone or with people I can’t trust but that’s just the way it is.


2: I don’t like feeling isolated and I want things to change but I don’t know how to find people who will support me. I have started to talk to new people but I don’t really like or trust them. I will go along with fixing my relationships with friends and family and will make contact if somebody does it for me.


3: I have found people I can trust and talk to. I feel like I am in between old friends who were bad for me and new friends who will be good for me.  I am ready to move away from people who are bad for me and to start new relationships and fix old ones. 


4: I have a sense of who I can trust and am starting to understand the problems I have had with family and friends. I’m enjoying relationships with my new friends and/or family but there are sometimes difficulties which I need help with.


5: I have people in my life I can rely on and I know how to maintain good relationships with people.  I need support occasionally to manage my relationships 


6: I have the friends and contacts I want and need and have no relationship issues with friends of family.





5. Use of drugs and alcohol


1: Others think I have a problem with drugs and/or alcohol but I don’t want to talk about it. I do sometimes see it’s a problem but I can’t change it.


2: I am fed up with the consequences of using drugs and/or alcohol and need some help with it. I’ll go along with what other people think will help if they organise it for me.


3: I see that I need to make changes to tackle my alcohol and/or drugs problems. I understand the effect I am having on myself and other people by using drugs and/or alcohol. I am starting to doing things myself to address my alcohol and/or drug misuse.


4: I understand why I had/have a problem with drugs/and or alcohol and what I need to do about it.  I am feeling more confident in my ability to live without drugs and/or alcohol. I am feeling a greater sense of control about the choices I make.


5: I know how to live my life without drugs or (too much) alcohol, I need support sometimes and know where to find it.  


6: I have no problem with alcohol or drugs and don’t need any support with this.





6. Managing emotions and mental health


1: There is nothing wrong with me although I often feel quite bad and find it hard to face the world. I don’t like feeling like this but there is nothing anyone can do about it.


2: I want help to changes and I want to feel better. I will go along with treatment if it is provided.  I feel better at least some of the time.


3: I’m aware my mental and emotional problems and understand why I feel like the way I do. I believe I can help myself to feel better. I can see what options are available to me and, with help, will try out ways to improve how I feel.


4: My life is more balanced and I understand how to help myself and manage my emotions. My energy and motivation is increasing and I am using support if needed.


5: I’m enjoying life and mostly I feel fine, I just need support now and then. 


6: I have no emotional or mental health issues and can manage without external support.





7. Work, education and training


1: I’m not interested in talking about work, training, study, learning new skills, or having hobbies. I sometimes get bored or fed up but there’s nothing that can be done about it.


2: I don’t want to spend my days like this anymore; I am not satisfied with the way I use my time. I’m going along with things that others suggest but I don’t really know what I like and don’t know what I want to do.


3:  I know I need to take the initiative and think about what I want to do. I’m clearer about my goals and am taking steps towards achieving them. I am ready to take up work and/ or training.  I understand how using my skills and learning new skills will help me in my life.


4: I’m using my time in a more meaningful and satisfying way.  I have started working and/or studying and enjoy what I am doing. I sometimes need help, reassurance and feedback but I’m getting closer to my goals and know how I want to spend my time.


5: I’m satisfied with the way I spend my time and have a good balance.  I am in a steady job/ programme of study.  I occasionally need support but not often. 


6: I’m satisfied with the way I spend my time and I don’t need any extra help.





8. Offending


1: I’m not willing to talk about problems with the law. I’m fed up with being in trouble with the police but that’s just the way it is. I would commit on offence if I needed to. 


2: I wish I didn’t have these problems and want to sort them out, but it’s not my responsibility.  I would like some help to sort out my issues with the police, courts and/or probation.


3: I want to change and will discuss how I can make changes to get out of my difficulties. My behaviour is improving but I sometimes slip up, it’s hard to change.


4: I understand how and why I get into trouble and how to stop.  I am getting help with managing my behaviour. I am changing my lifestyle to keep within the law.


5: I have not offended recently but still find some situations difficult so I use occasional support.


6: I have no problem with offending or anti-social behaviour and have no need for support in this area.
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		Please fill out this form after each meeting you have with your mentor.  





		ID number 



		Date



		Time





		This is my_________ meeting with my mentor



(e.g. 1st, 2nd, 3rd etc)







		Amount of time spent with mentor at this meeting:-





		Form of meeting, e.g. face-to-face, telephone:





		Sun completed? Y/N (circle as appropriate)



Action plan completed? Y/N (circle as appropriate)







		Give a brief description of what you did with your mentor during this meeting: (include details of where you met and any activities you did, planned or unplanned)






















		Please fill out this form after each meeting you have with your mentor.  





		ID number 



		Date



		Time





		This is my_________ meeting with my mentor



(e.g. 1st, 2nd, 3rd etc)







		Amount of time spent with mentor at this meeting:-





		Form of meeting, e.g. face-to-face, telephone:





		Sun completed? Y/N (circle as appropriate)



Action plan completed? Y/N (circle as appropriate)







		Give a brief description of what you did with your mentor during this meeting: (include details of where you met and any activities you did, planned or unplanned)






















		Please fill out this form after each meeting you have with each of your mentees.  





		ID number 



		Date



		Time





		This is my_________ meeting with my mentee



(e.g. 1st, 2nd, 3rd etc)







		Amount of time spent with mentor at this meeting:-





		Form of meeting, e.g. face-to-face, telephone:





		Outcomes sun completed? Y/N (circle as appropriate)



Action plan completed? Y/N (circle as appropriate)







		Give a brief description of what you did with your mentee during this meeting: (include details of where you met and any activities you did, planned or unplanned)






















		Please fill out this form after each meeting you have with each of your mentees.  





		ID number 



		Date



		Time





		This is my_________ meeting with my mentee



(e.g. 1st, 2nd, 3rd etc)







		Amount of time spent with mentor at this meeting:-





		Form of meeting, e.g. face-to-face, telephone:





		Outcomes sun completed? Y/N (circle as appropriate)



Action plan completed? Y/N (circle as appropriate)







		Give a brief description of what you did with your mentee during this meeting: (include details of where you met and any activities you did, planned or unplanned)






















